SWEETWATER SPRINGS

SITEIVMIPROVEMENTS

PROJECT INFORMATION PROJECT TEAM PROJECT SCOPE

PHASE/STATUS Closeout PROJECT MGR.  paul Cristilli (Kitchell) ~Security Improvements, Improvement in

PROJECT NUMBER 9306 ARCHITECT Studio-WC SChOO|.G.r.oundS' Quad Shade,
Accessibility Upgrades Campus

FROJECT BRI B CONTRACTOR Balfour Beatty Infrastructure Upgrades (Wet Utility),

PROJECT DELIVERY Lease-Lease Back |NSPECTOR qQccl Trash Enclosure

SITE LOCATION Online Map Link

PROJECT FINANCIALS

PROGRAM FUND 138,161,421 PROJECT COMMITMENTS 2,516,921 COST TO DATE 2,255,021
PROJECT BUDGET 2,778,262 % COMMITTED 91% REMAINING BUDGET 261,340
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PROJECT SCHEDULE
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Task Name 7 Duration w | Aug | Sep Oc¢ | Nev Dec Jan | Feb  Mar  Apr  May  Jun Jul | cAug  Sep  Odt Mow | Dec | Jan  Feb | Mar  Apr May | Jun Iut Aug | Sep
Design 213 days ‘ i . ) ) . I
DSA 37 days I i
Bid/Award 36 days [| 1
Construction 266 days I 1
Close-Out 72 days |
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Bond Program Management Sweetwater Project Report



