RANCHO

SITE IMPROVEMENTS

PROJECT INFORMATION PROJECT TEAM PROJECT SCOPE

PHASE/STATUS Closeout PROJECT MGR.  Paul Cristilli (Kitchell) ~Security and Landscape Improvements,

PROJECT NUMBER 9406 ARCHITECT Mosher Drew Accessibility Upgrades, Shade
Improvements, Campus Infrastructure

SROLECT S D CoNTRACTOR Lusardi  Upgrades & Signage/Marquee Upgrade,

PROJECT DELIVERY  Lease-Lease Back |NSPECTOR Qccl Trash Enclosure

SITE LOCATION Online Map Link

PROJECT FINANCIALS

PROGRAM FUND 138,161,421 PROJECT COMMITMENTS 2,056,625 COST TO DATE 1,579,327
PROJECT BUDGET 2,136,351 % COMMITTED 96% REMAINING BUDGET 79,725
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PROJECT SCHEDULE
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Task Name ~ Duration Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug
Design 281 days ]
DSA 50 days I 1
Bid/Award 54 days 1 1
Canstruction 89 days | [—" 1
Close-Out 23 days ‘ I ]
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