SITE IMPROVEMENTS

PROJECT INFORMATION PROJECT TEAM PROJECT SCOPE

PHASE/STATUS Closeout PROJECT MGR.  Paul Cristilli (Kitchell) Security Improvements, Accessibility

PROJECT NUMBER 9302 ARCHITECT Studio-WC RS, Car.npus IiEReElG
Upgrades & Signage/Marquee Upgrades,

PROJECT BUNDLE B CONTRACTOR Balfour Beatty Trash Enclosure

PROJECT DELIVERY Lease-Lease Back INSPECTOR QCcClI

SITE LOCATION Online Map Link

PROJECT FINANCIALS

PROGRAM FUND 138,161,421 PROJECT COMMITMENTS 3,748,497 COST TO DATE 3,456,674
PROJECT BUDGET 3,904,237 % COMMITTED 96% REMAINING BUDGET 155,740
BUDGET COMPOSITION MONTHLY/CUMULATIVE COST
0.6M 4.5M
456,344

0.5M 3.8M

290,863 ;
Construction

0.4M 3 3.0M
0.3M 2.3M
Soft Costs
3,157,030 0.2M 1.5M
Design 0.1M "II II 0.8M
0.0M JABESRN) -II Ill, 0.0M

Apr-22  Jul-22 Nov-22 Mar-23 Jun-23 Oct-23 Jun-24

Montly Cost
Cumulative Cost

Preconstruction Cost W Construction Cost eeeeee Cumulative Cost

PROJECT SCHEDULE
B 322 Citr 4, 2022, Ofr 1, 2023 Ot 2, 2023 Qtr3, 2023 Qtr 4, 2073 Qtr 12024 Otr 2, 2034 Otr 3, 2024

Task Name Duratien w| Bug | Sep Od | Nov Dec Jan | Feb  Mar  Apr | May Jun Jul Aug  Sep | D¢  Mov | Dec  Jan. Feb | Mar Apr  May | Jun Jul Aug | Sep

Design 213 days | [

DSA 37days L i

Bid/Award 36 days H [| ||

Construction 266 days I 1

Close-Out 72 days : I
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Bond Program Management 2, CDO Project Report
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